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A. PURPOSE

ThisPolicy Fameworkguides thedevelopment, approval, communicatiamd maintenanceof Rolicy
at Douglaslollege(the College)

B. SCOPE
The Policy statements in this 8licy Fameworkapply to all Douglas Colledg@olicies, whethemunder
the authority of the Board,EducationCouncil orSenior Management Team (SMPxocedural

statements apply only to Administratiorolies under the authority of SMihcluding those also
approved by the College Board
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h. the gppropriate consideration of the interests of the College and its affected
stakeholders;

i. transpareng, consistency and clarity; and

j- the achievement of institutional objectives.

3. Policy development and review will be scheduled to ensure Policy currency and relevancy, and to
accommodate Collegariorities. The maximum review cycle will be seven (7) years, with shorter
review cycles and unscheduled revisions undertaken as needed. The appropriate review cycle
will be documented on each Policy and, fod@inistration Policy, in the College
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b. Edication Counciéstablishes Policy in the areas defined by the College and Institute Act
and, in addition, advises th&oard on a variety ofdticational Policies in areas also
defined in the College and Institute Act.

c. SMT establishes ®licy to ensure consistent practice in the administration of the College’s
financial, physical and human resources across the organization.

E. PROCEDURES

1. For Administration Policy: please $e@licy ProcessProcedures for the Development,
Approval and Communication of Administration Policy

2. For BoardPolicy: pleae contacthe College Secretary.

3. For
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