COLLEGE BOARD

OPEN SESSION MEETING AGENDA

Thursday, March 21, 2024
5:30 pm$4920 New Westminster Campus
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AGENDA
OPEN SESSION MEETING OF THE DOUGLAS COLLEGE BOARD
Thursday, Margh 202; Page2
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4, CHAIR, COMMITTEE & LIAISON REPORTS, RECOMMENDATIONS

4.1 Board Executive and Governance Committee (BEGC) N. Knox

9 a) Committee Report: March 2024 I

9 b) Authorization to Exceed Budgeted Expenses N. Knox A
7+%$7 WKH 'RXJODV &ROOHJH %RDUG DSSURYH \ Vi
DXWKRUL]JHG IRU DGGLWLRQDO H[SHQGLWXUHYV DC
LQLWLDWLYHY WKDW DUH DOLJQHG ZLWK WKH D
GHILFLW

9 c) Draft Board Meeting Schedule for 2024-2025 D.Smith D

4.2 Audit, Finance and Investment Committee (AF IC) B. Kebede

9 a) Committee Report: March 2024 [

9 b) FTE (Full Time Equivalent) Reporting I
i. Annual Summary FTE Comparison 2023/24 — 2022/23
i FTE Enrolment Reports — Winter 2024 Credit and Fall 2023 Non-Credit

9 c) Proposed College Board By-Law B.GO07.05 7XLWLRQ DQG )HHV IRU A

,QVWUXFWLRQ

7+$7 WKH 'RXJODV &ROOHJH %RDUG DSSURRKHIWKH SURSRVHG U
&ROOHJH %RXU%B %2\ 7XLWLRQ DQG )HHOWIRU LQVWUXFWLRQ,
SUHVHQWHG ODUEFK

9 d) 2024/2025
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